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8 July 1918 


MEMORANDUM FOR: THE EXECUTIVE DIRECTOR 


SUBJECT : Meeting of’ 
SANACC Subcommt 
on Psychological Warfare 


1. The SaANacc Subcornm 
™=ittee on 
1000 today in i. Block's office wlth oe geal eeblndd t 
the following sen? : 


Chairman ~ ir. Ralph Block 
~ State rn 
Cond. David Knell = teay Derenney” 
Cals Clyde Rich ~Air Force 
* liam NoNanee . rr Depertinn+ 25X1 


25 Compandar Keoli i 
he attend 9 nf armed the members of thes & ehvas: 
and Mrs Decheneyats ears Allen, Assistant Seeroter ue, oh 
USNR, who had just retuned ecwe”, arious toplon with Zt. Dre 
Moscow, . 2 from a tour of duty: in Odegsa on er, 


Se steerer Pees said that mue} of the aleovssion 
Feira aren pr or we were preperirs: the Russdar people 
tare or taking then baak into the past, _ 


be The point wag made that great care Should be exart¢ | 


called "Russians" ag distinguished Psi fiance 4 


Se There waz ro question of anybex 
regarding the fact that the Voice of ro delice On 


25X6 


OSD & DOS review(s) completed. 
NSC review(s) BBRFBYEREEO” Release 2006/03147 8 
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ry Commander’ Knoll stated thet he was very impres: ad 
by Allen's keen attention and by the qiestions tha’ 
he asked. He added, however, that the point ts whetha 
he (i. Allen) will, give enough time to this subject. 


3e Commander Knoll suggested that. Rr. naps gheadd spk 2k 
to sqmeoste in SAMACC about attempting to get a form. angwe frie 
the National Security Couns’) on paper te «6 “Wither ary 
gstensible show of enthusiasr, Mr, Block agreed tc sew whit .¢ 
eould do abont it. 


he We Oeghener recently informed Mr, Bleek that ii. 11ii-: 
a been bocce Riles by the Eational Semmity Cowbell tio adk 
en whether Oechsner's group should take ovar he 
alain. phages af white propaganda ap well as the obrent 
coordination, li. Oechsner had not ye" seen ir, Allan on te 
subject. Pon retin mtly Mr. Villard has left tow 0 ir. Oeats er 
will pers follow through with Mr. Allene 


5. I observed thet if tt. Allen said "Yea" to tie mg est: 
from the National Security Council, it would automatisally ut 3 
out of business. Commander Knoll and Solonel Rich violent] sa:-, 

"No, our Secretaries have sanething to say about thidg.” cr. Blech. 
however, waa inclined to go along with my viewpoirt. 


be Mre Blodk wants to crepare the palloy stetetsnt wh och tor 
Subcommittee is now warking on so that it tll be reaiy for the 
SANACC reetirg, on 22 July 1948. 


25X1 
HEMBER, (CAPS 
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8: July 1948 


STATE~ARMY-—NAVY.-AIR FORGE COORDINATING 
SUBCOMMITTEs FOR SPECIAL STUDIES AND EVALUATION 


MEMORANDUM FOR THE RECORD 


Appearance before the SANACCG Subcommittee for Special Ssudiszs 
and Evaluations of Mr. Wallace Garroll, newspaper man anc. 
former Deputy Director fcr European Areas of the 
United States Office cf War Information, 25 June 1943. 

Mr. Carroll's activities for OWI in World War II liclused 
operations both in Europe and directicn of European operations 
from OWI Headquarters in Washington, He made the following: peinte 

(a) Propaganda is not a seience but an art. antiro- . 
pologists and sociclogists can atfectively analyze and ir- 

terpret the significance of events in target areas, bal 19 

formulate effective propaganda themes and messages, to 

organize what is toe be said, you need people who rrin. 
imagination and intuition to the aid of reason, fue ocut 
propagandist is a playwright, a man who takes a theme anc in 
his presentation of thet theme penetrates into tne psychology 
of the people te whom you are talking. 

(bo) Exiles and underground leaders of target arear 

should be used sparingly and carefully, if at all, in «ute 
lining propaganda. German exiles wha worked for CWI asted 

Hitler sc greatly that all they could do essentiaily we: to 

call names. This head-on attack on Hitler produced a -<rman 

reaction in the oppeeite direction of what we were tryict: to 
obtain, Any future prcepaganda attack by a United States 
ageney should carefully avoid attacking the head ran; ©: 


25X1 
attack on those who surround him would be much more eiiictive, 
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8 July 1948 


MEMORANDUM FOR THE RECORD 


pla El ene 


Appearance before the SANACC Subcommittee for Special 
Studies and Evaluations of Golonel Charles A,H. Thomson, 

USA, Brookings Institution, 19 May 1948. 

Colonel Thomson was Secretary of the Overseas Plaznins soard 
of the United States Office of War Information on a loan 3 cue 
G23 later Psychological Warfare Officer for Plans and Directives 
under Brigadier General McClure, SHAEF, Based upon his ex- 
perience during World War If in the capacities indiceted if 
the foregoing, Golonel Thomson made these points} 

(a) A national P.W. agency must conduct operaticus, 
ocoordinetion elone will be inefficient and ineffective 

(b) Established intelligence agencies were -nadeqiite 
to fill the needs of P,W. in wartine; 

(ce) Long range political planning ig the 'aine qaa non! 
for effective P.W.; 

(a) Propaganda must have a closer relation “oe tactioal 
planning than to strategical planning; 

(e) Regional Offices in theatres will have uore timely 
and better information for planning P.W. operations. 

(f) There is a need fora petter appreciation ol the 
P.W. capabilities and limitations in the top echelons of 
U.S. political and military leaders, especially to orevide 
for future cooperation in emergency or wartine; 

(2) Good, timely, effective twhite" operations i:seen 
the need for extensive "gray" or "black" operations} 

(nh) In wartime the Military Establishment rast éssume 
full responsibility for P.W.; while the State Departnent 
accepts full responsibility under the N.S.G. for dies 
Anation of truth and guidance. 


(4) State Department should no longer be Gonsics "34 86 


ear, A nes 
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the Senior Service tust has finel voiee in the determina .on 
of U.S. broad netional policies. 
(3) Good timely interesting news (U.S. concept.) ds ine 


best propaganda. 


In the development of the topics enumerated, Volonel Trnonson 
saids 

"Unless you have something to operate you ean't acrompiisna 
anything in psychological warfare. You ean do all tne solic 
coordination you please but you have to have operationa | fuctors 
to make your coordination effective in day to day operatio:us on 
agreed objectives. You need transmitters, printing présse:, 


people to write news, and people to write radio seripte. 


"One of our chief difficulties at the beginning was tui the 
State Department had no long range strategic planning on Wii 
kind of a world we wanted; and State Department policy wuladnce 
was ineffective because of the inadequacies of the Depertments 


low level representation. 


tthe Overseas Planning Boerd of OWI had as one of ite Kost 
important functions the approval of a weekly esntral diree¢tiys 
to govern operations, This was divided into backgroun: fects 
and policies and guidance. In addition, there were also caiLly 
guidances to various areas. OWI's basic difficulty thet pisced 
it behind the eight-ball was due to its lack of information apout 
future plans. This caused a separation between OWL at horis ana 
OWL operations in the field; local direction py tae military 
coordinated field operations for purposes and in a directaicn of 
which Washington was uninformed. The authority of OWI in vosh- 
ington was decreased by the fact that OWI field authoriti¢s had 
a better tactical relationship. As a result many propagance 
decisions were made on a basis of military expediency patie: tran 
on long term political foundations. If OWI nad teen cut ip on 


pasie planning at home or had either had access te baelc p-tuning 


gO 
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in the State Department and the War Department, or had been irore 
intimately related to both, 4t would have received impertait 
information through proper channeling that would have busi Cy 


its operational authority. 


"As a general rule, st the beginning of Worle. War IL people 
in the armed services did not know what propaganda could do so 
assist military objectives. It was necessary first to dieaoise 
even of romantic notions about propaganda, and second .O teaca 
them what was essential in the way of machinery geared up © > do 
the job. The ignorance of military authorities about voropezui1da 
robbed OWI of its bargaining power which would heave been syroager 
if military heads would have understood the funetionin, ar 


possibilities of propaganda. Effective cperations of this Kind 


require that propaganda themes be keyed to eurrent intelligence. | 


Intelligence of neither State nor War Departments was guriicient= 
ly adequate or detailed to govern day to day cperatiors fecu. tnis 
point of view. Essential policy planning intelligence does not 
require a large number of people for @ propaganoa agerey cub ef- 
fective servicing of your own propaganda operators ance pois 
pecple requires your own intelligence setup, organize: Ture cicn= 
ally and qualitatively from the point of view of your OWE oe~ 


quirements." 
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